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Twenty-first  Annual  Report  of  the 
Board  of  Trustees  for  the 
Year  1  927 

To  the  Voters  and  Taxpayers  of  the  Bellows  Falls  Village 
Corporation: 

In  accordance  with  the  Village  By-Laws  the  following: 
heads  of  Departments  were  appointed: 

Fire — M.  D.  McAuliffe 
Police— H.  A.  Hatch 
Streets,  Sewer  )     C.  F.  Wright 
and  Water    J     H.  A.  Hatch 
Buildings,  1 

Playground      >     E.  W.  Robinson 
and  Lights  J 

Minards  Pond      I  E.  W.  Robinson 

&  Land  Adjoining  J  M.  D.  McAuliffe 

Village  Manager— S.  L.  Ruggles 
Supt.  Streets,  Sewers  and  Water— D.  H.  Wilder 
Chief  of  Fire  Dept. — Joseph  Grignon,  Jr. 
Chief  of  Police— George  A.  Tracy 
Electrician — H.  C.  Johnson. 

By  vote  of  the  Village  and  Town  at  the  last  annual  meet- 
ings it  was  voted  to  jointly  hire  a  Town  Manager.  Several 
applications  were  received  and  it  was  unanimously  voted  at 
a  joint  meeting  of  the  Board  of  Selectmen  and  Trustees,  to 
employ  Sydney  Lee  Ruggles,  of  Dedham,  Mass.,  at  a  salary 
of  $3,500.00  per  year — three-fifths  of  this  to  be  paid  by  the 
Town  and  two-fifths  by  the  Corporation.     The  selection 
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of  Mr.  Ruggles  as  Town  Manager  was  influenced  by  his 
experience  in  this  line  of  work  and  his  general  qualifications. 

Your  Trustees  are  thoroughly  satisfied  with  the  results 
thus  far  obtained  and  believe  the  Village  and  Town  would 
be  benefited  by  continuing  Mr.  Ruggles  as  Town  and 
Village  Manager. 

The  following  reports  submitted  by  the  Village  Manager, 
Treasurer  and  heads  of  Departments,  are  approved  by 
your  President  and  Board  of  Trustees. 

The  report  of  the  Village  Manager  and  Treasurer  is  very 
complete  and  the  residents  of  this  village  are  urgently  re- 
quested to  make  a  study  of  them. 

For  the  benefit  of  the  village  this  system  should  be  con- 
tinued and  we  unanimously  agree  that  the  Town  and 
Village  Manager  System  of  Government  be  continued,  con- 
solidating such  offices  as  should  come  under  his  manage- 
ment. 

E.  C.  Gould,  President. 
Charles  F.  Wright 
H.  A.  Hatch 
E.  W.  Robinson 
M.  D.  McAuliffe 
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REPORT  OF  ACCOUNTANT  AND  TREASURER 

To  the  Honorable  President  and  Trustees  of  the  Bellows 
Falls  Village  Corporation : 

Following  is  the  report  of  your  Accountant  and  Treasurer 
for  the  year  1927.  It  will  be  noted  that  there  has  been  a 
radical  change  in  the  arrangement  and  classification  of  the 
income  and  expense  accounts  and  an  attempt  to  set  up  a 
balance  sheet.  While  these  changes  may  be  a  surprise  to 
many,  it  is  believed  that  they  are  in  line  with  modern  ac- 
counting practice  and  it  is  hoped  that  the  majority  of  the' 
business  men  and  other  voters  of  the  village  will  appreciate 
the  value  of  putting  the  records  on  a  cost  accounting  basis. 

In  order  to  compare  the  expenses  of  1927  with  previous', 
years  a  cash  statement  is  made  in  Table  I,  following  the: 
customary  form  and  having  a  comparison  with  1926  and 
1925. 

Table  II  shows  a  cash  statement  for  the  year.  It  will  be 
noted  that  at  the  beginning  of  the  year  the  water  depart- 
ment had  a  cash  balance  of  $4,326.29  while  the  general 
account  had  an  overdraft  of  $4,777.69  leaving  a  net  deficit 
of  $451.40.  There  were  also  trustees  orders  unpaid 
amounting  to  $20.50  and  an  unpaid  light  bill  of  $541.13 
not  shown  on  the  books,  making  a  total  deficit  of  over 
$1,000.00  At  the  end  of  the  year  the  water  department 
shows  a  balance  of  $9,702.80  while  the  general  account 
overdraft  has  been  reduced  to  $3,949.02,  leaving  a  net 
available  cash  balance  of  $5,753.78  which  will  be  deposited 
as  the  nucleous  of  a  sinking  fund  to  pay  the  bonds,  to  the 
amount  of  $23,500.00,  coming  due  in  1931  and  1932. 

It  will  also  be  noted  in  these  and  the  following  tables  that 
the  water  department  has  been  separated  from  the  other 
departments,  which  are  known  as  the  general  accounts. 

By  the  general  laws  and  by  provisions  of  our  own  charter 
the  water  department  account  must  be  separate  and  can  be 
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used  for  specific  purposes  only.  This  can  not  be  used  to 
pay  a  deficit  in  the  other  departments. 

In  Table  III  will  be  found  a  balance  sheet  of  the  general 
account,  giving  as  careful  an  estimate  of  the  tangible  assets 
of  the  Village  as  it  is  possible  to  make  with  the  incomplete 
records  of  the  past. 

Table  IV  shows  an  income  and  expense  sheet  for  the 
general  account.  As  this  and  the  following  tables  are 
based,  not  on  the  cash  basis  like  Tables  I  and  II,  but  on  the 
accrued  basis,  some  explanation  of  the  difference  should  be 
made  for  the  benefit  of  those  taxpayers  not  having  a  busi- 
ness education. 

On  a  cash  basis  only  money  taken  in  and  money  paid  out 
are  considered,  no  matter  whether  the  payment  is  for  a 
transaction  made  in  the  same  period  or  not. 

On  the  accrued  basis,  the  date  on  which  accounts  are 
contracted  is  considered  and  the  amount  contracted  at 
that  date. 

To  make  this  distinction  plainer,  take  the  case  of  work 
done  in  December,  bills  for  which  are  sent  out  in  January 
of  the  following  year.  On  the  cash  basis  these  bills  are  listed 
in  the  ensuing  year.  On  the  accrued  basis,  the  bills  are 
listed  with  the  year  in  which  the  work  was  done.  Moreover 
the  amounts  are  listed  even  if  not  all  paid.  For  instance 
water  rents  and  taxes  are  listed  the  year  assessed  for  the 
full  amount  whether  they  are  all  paid  that  year  or  not. 

Table  V  is  the  balance  sheet  for  the  water  department  and 
Table  VI  is  the  income  and  expense  statement  for  the 
water  department. 

Table  VII  shows  the  statement  of  indebtedness  of  the 
Corporation  at  the  beginning  and  at  the  end  of  the  year. 

It  will  be  noticed  in  examining  this  statement  that  all  of 
the  floating  indebtedness  represented  by  the  Sewer  note  of 
1910,  the  Street  note  of  191S,  the  Mill  Hill  note  of  1919,  the 
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Stone  Crusher  note  of  1914,  the  Street  Lighting  notes  of  1923, 
and  the  balance  of  the  Fire  Truck  note  of  1926,  a  total  of 
$24,218.19,  together  with  an  addition  of  $8,181.81  under 
authority  of  the  vote  of  1927  appropriating  an  amount  not 
to  exceed  $8,500.00  for  resurfacing  the  Square,  most  of  these 
paying  5%  interest,  has  been  paid  up  and  refunded  by  a 
serial  issue  of  notes  paying  4%  and  4}4%  interest  and  ma- 
turing as  follows : 


Oct.  1,  1933 

$2,000.00 

4M% 

Oct.  1,  1934 

2,000.00 

4M% 

Oct.  1,  1935 

2,000.00 

4Wo 

Oct.  1,  1936 

2,500.00 

4M% 

Oct.  1,  1937 

3,000.00 

4M% 

Oct.  1,  1938 

3,000.00 

m% 

Oct.  1,  1939 

3,000.00 

Oct.  1,  1940 

3,000.00 

m% 

Oct.  1,  1941 

3,000.00 

4% 

Oct.  1,  1942 

3,000.00 

4% 

Oct.  1,  1943 

3,000.00 

4% 

Oct.  1,  1944 

3,000.00 

4% 

Payments  on  these  begin  in  1933  after  the  $13,500.00 
Fire  Station  Bonds  due  in  1931  and  the  $10,000.00  Play- 
ground Bonds  due  in  1932  are  paid  and  together  with  the 
$1,000.00  a  year  serial  bonds  of  1914  make  a  maturity  of 
$3,000.00  a  year  until  all  of  the  present  indebtedness  has 
been  paid. 

Table  VIII  shows  the  inventories  and  depreciation  es- 
timates for  the  street,  fire,  buildings,  and  playground  de- 
partments, and  Table  IX  is  the  same  for  the  water  de- 
partment. 

Table  X  contains  cost  analyses  of  the  various  improve- 
ments made  during  the  year. 

Table  XI  is  a  tax  statement  prepared  by  the  auditors. 
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In  conclusion  your  Accountant  and  Treasurer  wishes  to 
point  out  the  great  advantages  of  combining  the  offices  of 
Manager  and  Treasurer.  Aside  from  the  saving  of  ex- 
penses (not  entirely  realized  this  year)  by  having  the  taxes 
collected  by  the  Treasurer  with  no  collection  expense,  the 
complete  control  of  finances  under  one  head  enables  the 
Manager  to  know  at  any  time  the  financial  condition  of 
the  village.  All  bills  after  being  approved  by  the  trustees 
go  through  the  Manager's  office  and  are  immediately 
booked  so  that  he  knows  the  disbursements  at  all  times. 
The  Treasurer  customarily  collects  all  bills  and  keeps  the 
income  accounts,  so  that  when  the  offices  are  combined  the 
Manager  knows  the  incomes  at  all  times  as  well  as  the  dis- 
bursements and  he  as  purchasing  agent  can  govern  himself 
accordingly. 

This  same  condition  does  not  apply  in  the  town  govern- 
ment where  the  Treasurer  is  independent  and  the  contrast 
is  very  sharp.  The  Manager  has  information  on  the  dis- 
bursements but  has  never  been  able  to  get  information  from 
the  Town  Treasurer  as  to  the  income  and  bond  and  coupon 
payments  in  time  to  get  the  figures  in  the  monthly  reports 
to  the  Selectmen  so  that  the  Town  Manager  and  Selectmen 
are  not  able  to  plan  as  carefully  as  the  Village  Manager  and 
Trustees,  who  have  a  complete  financial  report  each  month 
showing  income  and  expenses,  while  the  Town  authorities 
have  incomplete  information  and  a  monthly  report  showing 
expenses  only  and  no  statement  of  income. 

Your  Manager  having  to  work  under  both  systems  can 
realize  more  than  anyone  the  incalculable  advantage  of  the 
combination  of  offices. 

Your  Treasurer  and  Accountant  wishes  in  closing  to  ex- 
tend thanks  to  the  Trustees  for  their  aid  on  all  occasions,  to 
Mr.  A.  M.  Peisch,  C.  P.  A.  of  Hanover,  N.  H. .  and  Miss 
Esther  M.  Bianchi  of  Barre,  Vt.,  who  have  given  him  valu- 
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able  aid  in  setting  up  the  office  system,  to  Mr.  Burt  and  the 
other  two  auditors  for  aid  in  making  up  this  report  and  to 
Mrs.  Hall,  his  office  assistant,  for  the  efficiency  and  willing- 
ness of  her  work  under  the  trying  conditions  of  installing  a 
complete  new  system  in  the  short  time  available. 

Respectfully  submitted, 

Sydney  Lee  Ruggles, 

Accountant  &  Treasurer. 


HOiCDHCDOiOH®(NO 
00  00  WON(MONCDOO 

iO  ihOcDiCNOONNOCDO 
(M  ONIMOKMlOhOOhO 
05  CO(MOOiiON©00(N^iO 


CO 


00  CO  CD 


^  CO 


CO  CO  CO 

oo  cm  co 

OQ(M 
<M~  'sfT  co~ 


CO 
CO 

o 


W 

CO 

o 

O 

o 

CO 

£ 

o 
O 


PQ 


t-h  r- lOOOOOCOiOOlOCO 
ONiOOOcOiOOlCOOO 

CO  f0CDC0W(MHO00H^O 
<M  (NN^OM^iMNOOOO 
OS  ^HlQr- ^N0  05^  00  »0  lO 

1—1  t-h  oo~  »o~     co     co~  lO^jT 


i— H  00  CO 

won 
o  o  ^ 

00  ®  H 
r-T  T}T  co" 


OCOOOOCDiOHOOCOC)^iO^(N\HiOO(M 
^  WHOOOiOOOi^NOCOOOOONCONOOl 


Pi 

.2 
o 

CO 
Pi 
O 

O 

<D 
CD 

o 
c3 
o 


N  0<M  CO^ON^ONNCOCOCO'S'^OCO 
HNOGOCO^NOOiNOiNH^NHOOO 
©  W  WO  iO  CO  CON  H  ©  ^t(M  ^  N  ©  00  O  iO 

od        co~  h  t-h     »o  «tf         oo~  cq  cm"  r-T  r-T  co~ 


O  1-h 
iO  I>  t-h 

io  co  cm 

C5  ^  O 

^  T-H 


o  o  o 

to  ^  o 

CO  <M  iO 
ON  CD 


iO  CM 
00ON 

CO  CO  CO 

N-  T-H 

oo~oq 


COCOiOCOCOiOi—iOOCOOi^tH 
O^N05G005CiTOCDrOO 

HCOOCO^OCOtMiONN 
(MCqOOOCO^HCO(MNO) 
t-h  00^  1>  O  »0_  CO  <M  CO  t-h  OS 

CON  ^"^CD  th  lq  'sH 


WNOOl 

CD  "^i  O  CO 
N  t-h  O  00 

co_  oq_  o  io 
oq  t-h  i — r  co* 


N- 


CO 


co 

00 


Oi 

Ci 
CM 
N- 

00 


5h 

P 


CD 

■+J  CO 
CD 


CO 

O  co 


8S-g     £     UJ^T^    CTj  0<J 


PS 


^cofepuM^coPHS co  m  ^ M Ph 


pi 

r-T  O 

%  o 

tig 

Pi  o 

CO  CM 


4^> 
co 
CD 

& 
.s 

^  s 

03 
ft 

CO 

'u 

P! 
O 


CO 

a 

o 

o 

mo 


CO 
O 


Corporation  Report 


11 


TABLE  II 

BELLOWS  FALtS  VILLAGE  CORPORATION  CASH  STATE- 
B         '  MENT— DECEMBER  31,  1927 

Net  Dis- 

Department  Disbursements       Income  bursements 

SpnnMing,  S  4977.39     S    517.38    S  4,460.01 

facing,  [S,416.04  194.70  8,221.34 

£eW?V        +  497  04  497.04 

Band  Concerts,  497 .  U4  ?2 

Fire  Alarm,  2  676  34  43.87  2,632.47 

sSs^  '                          ^1  669.01  7,601.12 

QV^fStc  1  677.41  1,463.50  213.91 

Sidewalks,  *i2204  12  904.43  *11,299.69 

^lter'  4  802.86  140.68  4,662.18 

Polke  4683.98  5.20  4,678.78 

3?  120-45  S^:S 

Saneous,  J«    __99102  _^06J36 

TotalSf  $66,811.85     $5,058.24  $61,753.61 

♦Includes  interest  $3,586.92  and  Sewer  Bond  payment  of  $1,000.00 

Combined  Cash  Summary 

Jan.  1,  1927   Cash  balance  Water  Department  %  4,326.29 

Receipts     Taxes,  iaavaoh 
Water  Rentals, 

Loans,  4I'S£'22 

Misc.  as  above,  5,058.  z4 


$112,635.22 
$116,961.51 


111,207.73 


Total  receipts, 

Jan.  1,  1927  General  account  overdraft,    $  4,777 

Disbursements:  ...^  1(1 

Loans  and  Notes  paid,  39,618 . 19 

Disbursements  as  above,  66,811.85 

Dec.  31,  1927      Balance  in  Water  Dept.,      $  9,702.80 
less  General  Account  over- 
draft, 3,949.02 

Cash  on  hand,  *  5>753;78 

There  are  no  outstanding  trustees  orders  unpaid  and  no  outstanding, 
bills. 
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TABLE  III.    BALANCE  SHEET 


ASSETS 

*Delinquent  taxes,  $  5,421 . 87 

Uncollected  assessments,  603.84 

Rents  receivable,  152.25 

Miscellaneous  accounts  receivable,  631.36 


Total  receivables,  $  6,809 . 32 

Less  allowance  for  losses,  1,530 . 00 


$  5,279.32 


Inventories : 

Supplies— See  Table  VIII,  $  4,41 1 . 40 

Small    tools    and  equipment, 

See  Table  VIII,  424.00 


  4,835.40 

Total  current  assets,  $  10, 1 14 . 72 

Special  Funds : 

Mary  J.  Arms  Hospital  Fund,  20,609 .06 

Capital  Assets: 

Land  and  buildings,  See  Table  VIII,  38,375 . 00 

Equipment,  See  Table  VIII,  27,792 .42 


Total  assets  $  96,891.20 

Excess  liabilities  over  assets,  4,290 . 68 


101,181.88 


*Exclusive  of  poll  and  intangible  taxes  collectible  by  the 
town. 
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GENERAL  ACCOUNT 

LIABILITIES 

Overdraft,  $3,949.02 
Accrued  interest  pay- 
able, 104.72 
Accounts  payable,  1,519.08 


Total  current  liabilities,  $  5,572 . 82 
Special  Fund  Liabilities : 

Mary  J.  Arms  Hospital  Fund,  $  20,609 . 06 

Sarah  Burr  Howard  Fund,  10,000 . 00 


Total  Special  Fund,  30,609 .06 

Capital  Liabilities: 

Notes  payable,  ..  32,500.00 
Bonds  payable,  32,500.00 

  65,000.00 


Total  liabilities, 


$101,181.88 
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TABLE  IV.  INCOME  AND  EXPENSE 

Street  Department  Income: 

20%  highway  tax,  $  9,096  .82 
Town  of  Rockingham  proportion  poll  and 

intangible,  727.06 

Labor  and  supplies  sold,  307 .50 

Telephone  tolls,  17.75 

Miscellaneous,  1 6 . 76 

1926  Accounts  paid,  13 . 50 


Income  from  Sidewalks : 

Town  of  Rockingham,  Town  Hall 

concrete  work,  $  1 , 133  . 02 

Bellows  Falls  Trust  Company, 

concrete  work,  1 96 . 20 

Independent  Order  of  Odd  Fel- 
lows, concrete  work,  26.08 


$  1,355.30 

Less  Cost  of  work,  1,331 . 17 


10,179.39 


  24 . 13 

1926  Accounts  paid,  134 . 28 


$  158.41 


Snow  Removal  Income : 

3  cent  special  tax,  $  1,364.52 
Town  of  Rockingham  poll  and  intangible,  136 . 32 

Plowing  private  roads,  43 .87 


$  1,544.71 
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GENERAL  ACCOUNT 

Street  Department  Expense: 

Salary  Superintendent,  $     947 . 1 1 

Maintenance,  stone  block,  10  • 47 

Maintenance,  waterbound  macadam,  488 . 76 

Maintenance,  gravel  road,  1>942  •  O4 

Maintenance,  sewers,  80 . 9 1 

Maintenance,  drains  and  culverts,  683 .52 

Maintenance,  sidewalks,  382  • 99 

Fence  railings,  9-82 

Repair  equipment,  414  ■ 24 

Depreciation  equipment— see  Table  VIII  293 . 80 

Telephone,  freight,  etc. ,  135 . 78 

Incidental  supplies,  14  • 23 

Repair  steam  roller,  6  • 83 

Team  expense,  904  ■ 57 

Auto  expense,  165  • 15 

Miscellaneous,  52-66 

Cleaning  streets,  1  >577  • 93 

$  8,110.81 

Town  of  Rockingham  1/5  highway  tax,  1,814 . 75 

$  9,925.56 


Snow  Removal  Expense: 

Labor  Street  Department,  1,573. 53 

Town  of  Rockingham,  tractor  and  plow  1927,  295 . 37 

Town  of  Rockingham,  tractor  and  plow  1926,  244 . 62 


$  2,113.52 
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Fire  Department  Income : 
Service  at  out  of  Town  fires : 

North  Walpole, 

North  Westminster, 

J.  H.  Blakely, 

W.  S.  Fenn  &  Co., 

George  Dascomb, 
Telephone  tolls, 
Miscellaneous, 


$  30.00 
10.00 
10.00 
10.00 
10.00 
6.00 
64.68 
  $  140.68 


Police  Department  Income: 
Telephone  tolls, 


5.20 
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Fire  Department  Expense: 

Salary,  Chief,  ?5 

Chauffeur, 

Call  Firemen, 

Telephones,  226  16 

Repairs  equipment,                        „„  '  t  a™  an 

Depreciation,  equipment-See  Table  VIII  1,402.60 

Repairs  Fire  Alarm,  *g-JJ 

Chemicals  ' 

Other  supplies^  3§  ^ 

380.88 

$  5,747.44 


Gasoline  and  oil, 
Miscellaneous, 


Police  Department  Expense: 

Salary,  Chief,  *    '  ' 

Night  Patrolman,  gtf  25 


Special  Police, 

IelePh°ne'  43.45 
Supplies, 

Miscellaneous, 


169.71 
43.45 
224.30 

$  4,593.03 


Health  Department: 

Garbage  collection,  $  °99.96 

Rubbish  collection,  J;*-*" 

Careofdump,  605'90 


$  1,321.36 
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Street  Lighting  Income: 

Boston  &  Maine  Railroad,  $     120 . 45 


Parks  and  Playground  Income: 

2  cent  special  tax,                                    $  909 . 68 

Town  of  Rockingham  poll  and  intangible,  90 . 88 

$  1,000.56 


Sprinkling  Income: 

9  cent  special  tax,  $  4,093  .57 

Town  of  Rockingham  polls  and  intangible,  408 . 97 

State  of  Vermont,  800 . 00 

Miscellaneous,  17.38 


$  5,319.92 


Resurfacing  Square  Income: 
State  of  Vermont, 


$  194.70 
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Street  Lighting  Expense : 

Fall  Mountain  Electric  Co.,  current,  $  6,464.32 

Repairs  and  renewals,  141  • 32 

$  6,605.64 

Parks  and  Playgrounds  Expense: 

Playground  Instructor,  $  144.00 

Labor,  316.42 

Lighting,  10-77 

Supplies,  149  AS 

Repairs  to  equipment,  133  • 59 

Street  parks,  18.10 

Depreciation,  37.50 


$  809.81 
$  69.45 


$  1,584.35 


Sprinkling  Department  Expense: 

Water  Sprinkling 

Tar  Surfacing: 

Materials  and  freight,  $  1,174 . 52 

Labor,  222.68 

Teams  and  trucks,  1 79 . 93 

Incidentals,  7.22 

Oil  surfacing: 

Materials  and  freight,  $  2,027 . 99 

Labor,  914-38 

Teams  and  trucks,  361 . 07 

Repairs  to  equipment,  20 . 15 

  3,323.59 

$  4,977.39 

Resurfacing  Square  Expense: 

Total  cost,  S  8,416.04 
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General  Administration  Receipts: 

Corporation  tax — 47  cents,  $  21,377 . 55 

Proportion  poll  and  intangible,  2,135.73 

Licenses,  \  414.00 

Rents,  534.00 

Miscellaneous ,  68.52 

Williams  Street  Sewer : 

Income — 1  cent  Corporation  tax,  $  454 . 84 
Proportion  poll  and  intangible,  45 . 44 


$  500.28 

Cost  of  enlarging  sewer,  273 . 85 


Transferred  to  General  Account,  $  226.43 

Tire  Alarm  Repairs: 

4  cent  Corporation  tax,      »  1,819. 36 

Proportion  polls  and  intangibles,        181 , 76 

  $  2,001.12 


Transferred  from  Water  Department : 

Coupons  and  interest,  $  3,586 . 92 

1914  Sewer  Bonds  paid,  1,000 .00 

 I  4,586.92 


Total  Income,  $  31,344 .27 

9,491.01 


Net  Income, 


$21,853.26 
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General  Administration  Expense: 

Trustees— President,  $    125 . 00 

Trustees,  400.00 

Village  Manager— Salary ,  $  1 ,000 . 53 

Office  Assistance,  265  . 89 

Office  Expenses,  172.73 


$  525.00 


1,439.15 


Village  Clerk— Salary,  175 . 00 
Treasurer— Salary ,                           62 . 50 
Incidentals,  121.97 

  $  184.47" 

Collection  of  Taxes,  236 . 52 

Auditors— Salaries,  90 .  OQj 
Election  Expenses— Ballot  clerks,  $  14.00 
Incidentals,  68.00 

  $  82.00 


Municipal  Building— Fuel,  $    646 . 50 

Supplies,  17.07 

Repairs,  66.47 

Telephone,  42.82 

Lights,  H-39 

Oak  Street  Building— Fuel  $    387 . 86 

Supplies,  5-25 

Repairs,  470.55 

Telephone,  3.75 

Lights,  7.21 


784.25 


$  874.62 


This  table  concluded  on  next  page 
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Depreciation— See  Table  VIII,  $  441 . 00 

Tree  Protection,  315 . 13 

Village  Reports— Printing,  $    142 . 00 

Incidentals,  14 . 70 

 —  156.70 


Village  Counsel  156.00 

Interest  and  Coupons : 

Bond  coupons,  $  1 ,320 . 00 

Howard  Fund,  400.00 


Interest  on  notes,  1,866.92 


$3,586.92 


Taxes  Abated : 

1921  Polls, 

1922  " 

1923  " 

1924  " 

1925  " 

1926  Property, 

Taxes  Rebated: 
1926  Property, 
1927 


$  9,046.00 

$  4.53 
14.90 
155.25 
152.19 
43.52 
5.46 

  $  375.85 

$  43.34 
25.06 

  $  68.40 


Total  expense, 


$9,491.01 
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TABLE  V.    BALANCE  SHEET 

ASSETS 


Current  Assets : 

Cash  on  hand,  $  9,702.80 

Accounts  receivable,  8  •  50 

Uncollected  water  rentals,  33 .86 

Inventories : 

Supplies,  3,110.22 

Equipment,  783.00 


Total  current  assets,  $  13,638.38 

Capital  Assets: 

Plant,  $134,620.16 
Allowance  for  depreciation,         34,771 .70 


Present  value,  99,848.46 
Total  assets,  $113,486.84 
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WATER  DEPARTMENT 

LIABILITIES 

Accounts  payable,  $  39-22 

Bonds  outstanding,      •  None 

Equity: 

Liquid  earnings,  $  13,599 . 16 

Earning  invested  in  plant,  99,848 . 46 

Total  equity,  113,447.62 

Total  equity  and  liabilities,  $  1 13,486 . 84 


i 
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TABLE  VI.  WATER  DEPARTMENT 


Water  Department  Income: 

Water  Rentals,  $  16,640 . 56 

Overdue  Penalty,  35 . 64 

Services  and  supplies  sold,  473 . 86 

Miscellaneous,  23 . 37 


$17,163.43 
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INCOME  AND  EXPENSE 

Water  Department  Expenses : 

Maintenance,  Reservoir,                              $  72.04 

Maintenance,  Main  Line,  142.25 

Maintenance,  Hydrants,  172 . 50 

Maintenance,  Services,  377 . 62 

Maintenance,  Meters,  416 . 72 

Reading  Meters,  158.66 

Office  Expense— Salary  Superintendent,  945 . 22 

Office  Expense,  182.27 

Postage,  telephone,  etc.,  1 10 . 76 

Automobile  Expense,  I22  •  94 

Repairs  Equipment,  8  • 06 
Inventory  Adjustments: 

Supplies,  95.74 

Small  tools,  63.45 

Miscellaneous,  23  •  79 

$  2,892.02 

Depreciation  on  Plant,  2,056 . 12 

Transferred  to  General  Account : 

Coupons  and  Interest,  $  3,586 . 92 

1914  Sewer  Bond  paid,  1,000 . 00 

  4,586.92 

$  9,535.06 

Net  income,  7,628 . 37 


$17,163.43 
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TABLE  VIII.    Inventories  and  Depreciation  General  Account 

Depreciation 
Valuation  Rate  Amount 


Land  and  Buildings: 
Municipal  Building, 
Oak  Street  Station, 
Tool  House, 
Playground, 
Stone  Crusher, 


$*20,000.00 
*15,000.00 
*300.00 
*3,300.00 
*  1,200. 00 


1% 
1% 
5% 

5% 


Total  Land  and  Building 
Equipment: 

Office  Furniture,  $ 


$39,800.00 


Street  Department: 
Horses, 

Carts,  sleds,  etc., 
Machinery, 
Ford  truck, 
Miscellaneous, 


Fire  Department: 
Combination  Truck, 
Other  Fire  Apparatus, 
Miscellaneous, 


Fire  Alarm  System: 
New  Whistle, 
Fire  Alarm  Boxes, 
Wire  circuit, 
Miscellaneous, 


Lighting  System, 
Playground  Apparatus, 


Total  equipment, 
Supplies: 
Playground, 
Street  department, 
Fire  department, 
Lighting  department, 

Tools: 

Street  department, 
Fire  department, 

*  Assessor's  Valuation. 


320.00 


5% 


400.00 
540.00 
1,920.00 
100.00 
148.00 


320.00 


10% 
5% 
10% 
20% 
10% 


$3,108.00 


$  12,500.00 
800.00 
1,322.60 


8% 
10% 
5% 


$  14,622.60 


2,746.72 
1,150.00 

350.00 

885.00 

$  5,131.72  5% 

6,300.00  5% 
$  6,300.00 


375.00 


10% 


$  375.00 


$29,857.32 


37.25 
535.76 
3,670.89 
167.50 


$4,411.40 


217.75 
206.25 


424.00 


$  200.00 
150.00 
15.00 

60.00 

$  425.00 

16.00 

$  16.00 

$  40.00 
27.00 
192.00 
20.00 
14.80 

$  293.80 

1,000.00 
80.00 
66.00 


256.60 

$  1,402.60 
315.00 

$  315.00 
37.50 

$  37.50 

$2,064.90 
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Table  X — Cost  Analyses 

Cost  per  foot 

Canal  Street  Main— 445  feet  of  8  inch  pipe : 

Pipe  and  fittings,                       $    901.28  $2.03 

Labor,                                          315.01  71 

Miscellaneous,                                  1  • 25  00 

Total,  $1,217.54  $2.74 
Old  Terrace  Main— 658  feet  of  8  inch  pipe : 

Pipe  and  fittings,                       $  1,115 .95  $  1 .69 

Labor,                                          437.54  66 

Miscellaneous,                               5-51-  01 


Total,  $1,559.00        $  2.37 

King's  Field  Main— 390  feet  of  6  inch  pipe  on  Pleasant 

Street  and  500  feet  of  6  inch  pipe  on  Lockwood  Street 
Pipe  and  fittings, 
Labor, 


Total, 

Blowoff  at  Depot  Street: 
Supplies, 
Labor, 


$1,184.35 

$  1.33 

923 . 13 

1.04 

$2,107.48 

$  2.37 

$  110.96 

24.84 

$  135.84 

Blowoff  at  Bridge  Street  (installed  by  Sherman  Power  Con- 
struction Co.) : 
Supplies,  $  84.00 

Blowoff  near  Liberty  Paper  Company : 

Supplies,  $  21.95 

Labor,  22.81 


$  44.76 
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New  Gate  on  Mill  Street : 

Supplies,  $  56.17 

Labor,  9.00 


$  65.17 

Williams  Street  Sewer — 306  feet  of  ten  inch  pipe : 
Supplies,  $    128 . 10 

Labor,  145.75 


$  273.85 

Resurfacing  Square  and  Adjacent  Streets: 
Kyrock  and  Bituroc,  $  6,924 . 33 

Other  materials,  57 . 30 

Labor  placing  Kyrock,  783 . 85 

Teams,  129.23 
Miscellaneous,  103 . 52 


Total  on  Kyrock,  $  7,998.23 

Labor  removing  cartrack,  $  86.40 
Teams  "  "  21.00 
Trucks  "  "  28.13 
Stone  and  freight,  238.80 
Use  of  roller,  43.48 


Total  removing  car  track,  417.81 


Total  cost  of  resurfacing,  S  8,416.04 

Credit  by  State  Aid,  194 . 70' 


Net  cost  to  Village,  $  8,221.34 

Approximate  area  covered  in  square  yards,  4, 740  sq  yds. 
Cost  of  resurfacing,  $  7,998.23 

Approximate  cost  per  sq.  yd.,  1 .69 
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AUDITOR'S  REPORT 

This  is  to  certify  that  we  have  examined  the  books  of 
A.  H.  Chandler,  Treasurer  (Resigned)  and  of  S.  L.  Ruggles, 
Treasurer  of  the  Bellows  Falls  Village  Corporation  for  the 
Year  1927  and  find  them  correct,  and  we  find  the  paid 
vouchers,  the  paid  bonds,  notes  and  coupons,  and  the 
Trustee's  Orders  on  file. 

We  have  also  examined  the  accounts  of  J.  E.  Byrne, 
Collector,  and  have  stated  our  findings  in  Table  No.  11  on 
a  previous  page. 

We  wish  to  call  attention  to  the  number  of  unpaid  poll 
taxes  for  the  various  years,  and  to  the  date  on  which  the 
town  paid  to  the  village  its  share  of  the  poll  taxes,  which 
were  collected  on  May  31,  1927  and  paid  to  the  Village 
Treasurer  on  December  31,  1927. 

Village  Auditors, 

H.  K.  Burt, 
Lucy  A.  Eastman 
H.  J.  Searles 
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MANAGER'S  REPORT 

To  the  Honorable  President  and  Trustees  of  the  Bellows 
Falls  Village  Corporation: 

Following  is  the  report  of  your  Village  Manager  on  the 
departments  of  the  Village. 

WATER  DEPARTMENT 

During  the  year  new  mains  have  been  laid  in  Canal 
Street,  Old  Terrace  Street,  Pleasant  Street  and  Lockwood 
Street  replacing  old  4  inch  pipe,  some  of  which  was  so  filled 
with  rust  and  sediment  that  water  would  not  run  through 
when  the  pressure  was  taken  off.  In  April  part  of  the  4 
inch  main  on  School  Street  was  frozen  and  had  to  be  re- 
placed. 

In  order  to  relieve  the  water  mains  of  some  of  their  de- 
posits and  increase  pressure  three  new  blowoffs  have  been 
installed,  a  6  inch  blowoff  on  the  Depot  Street  Bridge,  the 
same  on  the  new  Bridge  Street  bridge  and  a  4  inch  blowoff 
near  the  Liberty  Paper  Company. 

Two  new  hydrants  have  been  installed  as  follows : 
Corner  Pleasant  and  Saxtons  River  Streets: 
Corner  Lockwood  and  King  Street 
Two  have  been  replaced  with  larger  sized  hydrants. 
Corner  Depot  and  Canal  Streets, 
Corner  West  and  Old  Terrace  Streets. 
One  old  hydrant  back  of  Liberty  Paper  Company  has 
been  removed,  making  the  total  of  hydrants  in  the  Village 
95,  of  which  42  are  Eddy  and  the  remainder  Matthews. 
Five  new  service  connections  have  been  made. 
One  new  main  line  gate  has  been  installed  on  Mill  Street, 
one  on  Canal  Street,  three  on  Old  Terrace,  two  on  Pleasant 
Street  and  two  on  Lockwood,  besides  gates  on  the  new  hy- 
drant branches. 
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Cost  analyses  of  the  new  work  will  be  found  in  the 
Treasurer's  report. 

The  income  from  the  water  department  has  been  sufficient 
to  pay  for  the  maintenance  of  the  department,  for  the  above 
extensions  and  additions,  to  retire  $1,000.00  of  the  1914 
Sewer  Bonds,  to  pay  interest  charges  of  $3,586.92,  and  to* 
leave  a  balance  of  $5,376.51  to  be  invested  in  a  sinking  fund 
for  the  payment  of  future  obligations. 

STREET  DEPARTMENT 

The  street  department  under  the  able  superintendence  of 
D.  H.  Wilder  has  kept  the  streets,  sidewalks,  sewers  and 
drains  of  the  Village  in  good  condition  and  has  completed 
with  his  force  much  additional  work. 

The  main  streets  and  all  but  a  few  of  the  back  streets  have 
been  resurfaced  with  Tarvia  or  Asphalt  Oil  which  renders 
them  dustless  and  waterproof.  While  the  Tarvia  costs 
more  than  the  Asphalt  it  is  much  more  effective  and  your 
Manager  would  urge  that  the  use  of  Tarvia  be  extended  as 
much  as  the  sprinkling  tax  will  allow. 

The  Square  together  with  parts  of  Canal  Street,  West- 
minster Street  and  Rockingham  Street  were  resurfaced  with 
Kyrock  and  Bituroc,  crushed  natural  rocks  containing 
asphalt  binder.  This  was  applied  at  a  cost  of  $7,998.23 
and  the  removal  of  the  old  car  track  cost  $417.81,  a  total 
of  $8,416.04  toward  which  the  Village  received  aid  from  the 
State  of  $194.70  leaving  the  net  cost  as  $8,221.34.  A  cost 
analysis  will  be  found  in  the  report  of  the  Accountant. 

The  street  department  put  in  the  sidewalk  around  the 
Town  Hall  for  the  Building  Committee  at  a  cost  of  $2.00 
a  square  yard  for  the  front  walk  and  $2.40  a  square  yard  for 
the  driveways.  The  total  cost  was  $1,331.17  and  the  Vil- 
lage received  $1,355.30  from  the  Town  of  Rockingham, 
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Bellows  Falls  Trust  Company  and  the  Independent  Order 
of  Odd  Fellows. 

A  new  gutter  was  laid  on  the  north  side  of  Old  Terrace 
Hill,  using  paving  blocks  taken  from  the  Square,  which  will 
prevent  the  erosion  and  the  consequent  deposit  of  gravel  at 
the  foot  of  the  hill  occurring  in  the  past  after  each  storm. 

New  catch  basins  have  been  installed  on  Island  Street 
and  at  the  intersection  of  Atkinson  and  Westminster 
Streets. 

Shade  trees  have  been  removed  where  in  a  dangerous  con- 
dition and  about  $300.00  was  spent  in  trimming  trees  in  the 
spring. 

Late  in  December  the  Selectmen  accepted  and  laid  out  a 
new  street  from  Old  Terrace  Street  to  the  Rockingham 
Hospital  across  land  of  J.  H.  Williams.  Taking  advantage 
of  the  open  winter  this  was  partly  excavated  and  gravelled 
so  as  to  be  usable  for  traffic  this  winter,  but  in  the  spring  it 
is  planned  to  lower  the  grade  at  the  Old  Terrace  end  and 
make  an  easy  approach  to  the  Hospital. 

The  northerly  end  of  Island  Street  was  excavated  by  the 
Sherman  Power  Construction  Company  to  improve  the 
grade  and  this  will  be  paved  next  spring  with  paving  blocks 
taken  from  the  old  bridge  on  Bridge  Street. 

SEWER  DEPARTMENT 
A  ten  inch  sewer  has  been  laid  in  Williams  Street  from 
Myrtle  Street  to  Atkinson  replacing  a  six  inch  sewer  which 
was  inadequate.  A  one  cent  tax  was  raised  for  the  purpose 
but  the  cost  of  the  sewer  $273.85  was  not  much  more  than 
half  of  the  amount  raised.  A  cost  analysis  will  be  found 
in  the  report  of  the  accountant. 

PARKS  AND  PLAYGROUNDS 
The  street  parks  have  been  planted  with  flowers  by  the 
street  department  and  kept  in  a  sightly  condition. 
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The  Playground  apparatus  was  set  up  in  the  spring  and 
removed  in  the  fall  by  the  street  department.  Three  new 
swings,  travelling  rings  and  other  new  apparatus  have  been 
purchased.  Miss  Gladys  Hogan,  the  playground  in- 
structor, had  charge  of  the  summer  activities  of  the  children 
again  and  gave  the  same  efficient  and  courteous  service 
as  in  the  past. 

The  tennis  courts  have  been  in  almost  constant  use  during 
the  summer  and  one  or  more  new  ones  should  be  added  the 
coming  season. 

A  larger  hockey  rink  has  been  constructed  this  winter  and 
a  skating  rink  of  about  the  same  size  as  last  year  and  both 
have  been  well  patronized.  The  hockey  rink,  as  well  as  the 
large  rink,  has  been  lighted  so  that  evening  practice  can  be 
held. 

FIRE  DEPARTMENT 

The  report  of  the  Chief  gives  a  list  of  the  activities  of  the 
department.  This  year  has  been  free  from  any  large  fires 
and  the  efficient  work  of  the  department  has  checked  each 
fire  at  it's  origin.  Chief  Grignon  devotes  a  large  part  of  his 
time  to  the  water  department,  thus  relieving  the  fire  de- 
partment of  a  large  expense. 

Due  to  the  closing  down  of  the  International  Paper  Co. 
steam  plant  it  became  necessary  to  divert  the  appropriation 
made  for  fire  alarm  repairs  to  the  purchase  and  installation 
of  a  new  compressed  air  system  for  operating  the  whistle. 
A  new  whistle  was  purchased  but  a  trial  showed  that  the 
old  whistle  was  as  effective  as  the  new  one  and  the  new  one 
was  returned.  The  location  of  the  whistle  on  the  roof  of  the 
fire  station  makes  the  sound  of  the  whistle  carry  farther  than 
the  old  location  "under  the  hill"  and  it  can  be  heard  plainly 
all  over  the  village.  The  fire  alarm  transmission  system  has 
been  thoroughly  inspected  and  patched  up  this  fall,  but 
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the  wires  are  old  and  badly  rusted  and  should  be  replaced 
within  the  next  two  years. 

The  plates  in  the  battery  operating  the  alarm  system  have 
been  renewed  and  a  new  charging  generator  installed. 

BUILDINGS 

Extensive  repairs  were  found  necessary  to  the  Oak  Street 
Station.  The  old  steel  siding  and  roof  on  the  east  side  of  the 
building  had  rusted  through  in  places  and  when  removed  for 
replacement  it  was  found  that  some  of  the  woodwork 
supporting  the  piazzas  was  badly  rotted  necessitating  ex- 
tensive replacement. 

A  large  part  of  the  ceiling  in  the  court  room  in  the  Mun- 
icipal Building  was  shaken  down  by  the  blasting  in  the  Canal 
and  will  have  to  be  replaced  when  the  blasting  is  com- 
pleted. 

STREET  LIGHTING 

The  ornamental  light  on  the  park  on  which  the  new  Sol- 
diers Memorial  was  placed  was  moved  to  a  new  location  at 
the  corner  of  Atkinson  and  Old  Terrace  Streets  and  a  new 
light  placed  on  the  park  at  the  head  of  Earle  Street;  thus, 
with  the  next  adjoining  light  on  Westminster  Street,  giving 
adequate  illumination  to  the  Memorial. 

The  two  600  C.  P.  lights  on  Bridge  Street  at  the  ends  of 
the  old  bridge  were  removed  and  are  to  be  replaced  by 
four  400  C.  P.  lights,  one  at  each  corner  of  the  new  bridge, 
which  will  adequately  light  that  structure. 

POLICE  DEPARTMENT 

The  report  of  the  Chief  of  Police  shows  in  detail  the  ac- 
tivity of  that  department.  The  construction  work  in  the 
Village  has  necessitated  more  than  the  usual  amount  of 
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traffic  work  and  the  floating  labor  has  increased  the  number 
of  arrests,  so  that  the  cost  of  the  Police  department  has  been 
much  larger  than  usual. 

A  new  extension  telephone  has  been  installed  in  the  Square 
so  that  the  policeman  on  duty  in  the  Square  can  be  reached 
if  no  one  is  in  the  Police  Station.  It  is  hoped  that  this  will 
enable  the  department  to  be  reached  more  quickly  in  case 
of  emergency. 

RECOMMENDATIONS 

Your  Manager  feels  that  more  permanent  work  should  be 
done  on  our  main  streets,  particularly  on  those  on  which 
traffic  enters  from  surrounding  towns.  Old  Terrace  Hill 
always  breaks  up  in  the  spring  and  because  of  the  steep 
grade  gravel  with  an  oil  top  does  not  hold  in  place  and  is 
always  rough.  Rockingham  Street,  particularly  at  the 
north  end,  has  not  a  sufficient  base  and  breaks  up  in  wet 
weather.  A  large  part  of  this  street  needs  rebuilding. 
Bridge  Street  from  the  new  concrete  bridge  to  the  Toll 
Bridge  is  always  in  bad  condition  and  should  be  thoroughly 
rebuilt,  the  top  of  the  hill  should  be  lowered  and  the  grade 
revised. 

There  are  two  ways  to  make  permanent  improvements  of 
this  kind.  One  method  is  that  of  doing  a  large  amount  of 
work  at  one  time,  issuing  notes  or  bonds  to  pay  for  the  im- 
provement. But  these  require  interest  payments  and  if  no 
provision  is  made  for  paying  these  in  a  reasonable  time  the 
final  cost  is  sometimes  nearly  double  the  original.  This  has 
been  the  past  policy  of  Bellows  Falls  and  we  are  now  paying 
an  interest  bill  of  about  $3,500.00  annually,  equivalent  to  a 
7  cent  tax,  on  old  notes  some  running  back  nearly  twenty 
years,  on  which  the  total  interest  paid  has  nearly  reached  the 
original  value  of  the  notes. 
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It  is  sometimes  necessary  and  economical,  in  the  case  of  a 
large  project,  to  finance  by  this  method  but  experience 
shows  that  no  money  should  be  borrowed  by  a  munici- 
pality unless  financed  by  serial  bonds  or  notes  with  definite 
terminations. 

The  second  method  of  making  improvements  is  by  doing 
a  smaller  amount  in  each  year,  paying  for  the  same  by  direct 
taxation.  The  original  unit  costs  are  usually  higher  on  a 
smaller  construction  operation  than  on  a  larger  one,  but  the 
interest  charges  on  borrowed  money  usually  more  than 
make  up  the  difference. 

Your  Manager  believes  in  the  "pay  as  you  go"  policy 
wherever  possible  and  believes  that  with  proper  planning, 
permanent  streets  can  be  built  from  direct  taxation  with- 
out increasing  the  present  tax  rate. 

The  fire  alarm  system  needs  replacement  and  must  be 
done  within  two  years,  but  when  that  is  completed  a  larger 
part  of  the  present  tax  rate  should  be  devoted  to  permanent 
streets  and  sidewalks. 

In  closing  your  Manager  wishes  to  extend  thanks  to  the 
Village  Trustees,  Village  Clerk,  and  to  Mr.  Chandler,  former 
Village  Treasurer,  for  the  generous  and  invaluable  aid  and 
advice  given  freely  at  all  times  and  to  countless  others  who 
have  given  advice  and  aid  at  times.  He  also  wishes  to  ex- 
press his  appreciation  of  the  heads  of  the  departments  and 
employees  without  whose  cooperation  these  results  could 
not  have  been  achieved. 

Respectfully  submitted, 

Sydney  Lee  Ruggles, 

Village  Manager. 
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FIRE  CHIEF'S  REPORT 

To  the  Honorable    President,    Board  of   Trustees  and 
Manager : 

I  herewith  submit  my  annual  report  for  the  year  ending 
December  31,  1927. 

Total  number  of  calls  for  the  year  98.  8  box  alarms.  90 
phone  calls.    11  out  of  town  calls  and  7  false  alarms. 

The  new  8"  water  main  laid  on  Canal  street  from  Depot 
street  to  the  Square  instead  of  the  4"  will  improve  water 
conditions  for  fighting  fire  in  the  Square. 

A  new  8"  water  main  laid  on  Old  Terrace  street  from  Cen- 
ter street  to  Pleasant  street,  also  a  larger  hydrant,  instead  of 
the  4"  Main  and  a  4"  hydrant  increases  the  water  supply 
on  the  Old  Terrace. 

A  new  6"  water  main  laid  on  Pleasant  street  to  the  corner 
of  Lockwood  street,  and  on  Lockwood  street  to  the  corner 
of  King  street ;  also  a  new  hydrant  at  the  corner  of  Lock- 
wood  and  King  streets  gives  Kings  Field  better  fire  pro- 
tection. 

I  would  recommend  a  few  more  hydrants  to  shorten  our 
hose  lines  at  fires;  it  would  save  hose  and  also  pressure. 

I  would  recommend  new  wire  for  our  fire  alarm,  the  old 
wire  causes  us  trouble  every  time  we  have  a  storm  and  is- 
very  expensive. 

Owing  to  the  International  Paper  Co.  closing  their  mills, 
we  were  compelled  to  move  our  fire  whistle  to  No.  1  Fire 
station  using  a  compressed  air  whistle  instead  of  a  steam 
whistle. 

In  closing  my  report  for  the  past  year,  I  desire  to  return 
my  thanks  to  the  Honorable  President,  Trustees  and  our 
Manager  for  their  many  favors  shown  the  Department,  and 
to  the  people  of  the  village  with  whom  I  have  had  official 
dealings,  for  their  kind  and  courteous  attention.    To  my 
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assistants  for  their  able  support,  to  the  officers  and  members 
of  the  entire  department,  I  wish  to  express  my  thanks  for 
their  attention  and  their  efficiency  in  the  prompt  perfor- 
mance of  all  their  duties,  as  it  reduces  our  fire  loses  below 
many  years  past.  It  gives  me  pleasure,  to  say  that  in  my 
opinion  we  have  one  of  the  best,  most  efficient,  and  well 
-equipped  fire  departments  in  Bellows  Falls,  Vermont,  that 
there  is  in  any  town  of  this  size  in  the  state. 

Respectfully  yours, 
J.  Grignon  Jr., 

Chief  Engineer. 

REPORT  OF  THE  CHIEF  OF  POLICE  FOR  1927 

To  the  Honorable  Board  of  Trustees : 
Gentlemen : 

I  herewith  submit  my  annual  report  for  the  year  ending 
December  31,  1927. 

Although  our  expense  has  increased  during  the  past  year, 
there  are  several  reasons  for  this,  which  include  flood 
conditions,  playground  policing  and  an  unusually  heavy 
motor  traffic  and  other  affairs  which  demanded  extra  men. 
The  police  station  is  now  in  the  best  condition  it  has  ever 
been,  about  one  third  of  the  cell-room  was  taken  over  by 
the  fire  department,  and  during  the  present  week  the  office 
has  been  greatly  improved  by  painting,  the  work  having 
been  done  by  one  of  our  members.  The  work  of  the  depart- 
ment increased  greatly  during  the  year— as  the  summary 
will  show— in  fact,  it  just  doubled.  A  telephone  has  been 
installed  in  the  Square,  which  will  be  an  added  convenience, 
no  new  equipment  has  been  purchased  for  the  department 
and  practically  all  money  expended  has  been  for  the  reason 
given  above. 
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Number  of  Arrests 


Intoxication,  114 

Neglect  to  send  child  to  school,  1 

Violations  of  Motor  Vehicle  Laws,  30 

Malicious  Mischief,  4 

Breach  of  Peace,  23 

Being  a  tramp,  2 

Larceny,  2 

Loitering  about  Railroad  Station,  4 

Violating  conditions  of  Probation,  1 

Burglary,  2 

Search  Warrants — Intoxicating  Liquor,  7 

Furnishing  Intoxicating  Liquor,  3 

Possessing  Intoxicating  Liquor,  8 

Transporting  Intoxicating  Liquor,  3 

Fishing  without  a  license,  1 

Violating  Quarantine  Regulations,  2 


207 

Respectfully  submitted, 
Geo.  A.  Tracy, 

Chief  of  Police. 
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REPORT  OF  THE  SARAH  BURR  HOWARD 
MEMORIAL  FUND  COMMITTEE 

Balance  on  hand  January  1,  1927,  $319 .45 
Interest  to  January  1,  1928,  400.00 


  $719.45 

Orders  drawn  during  year,  490 . 00 


Balance  on  hand  January  1,  1928,  $229 .45 

Ten  meetings  have  been  held  by  the  Executive  Committee 
and  twenty  families  assisted  during  year. 

Annie  M.  Greene, 

Secretary. 

Executive  Committee: 

Flora  D.  Stilwell, 

Annie  B.  Coolidge, 

E.  W.  Trask, 

W.  H.  Farr, 

Dr.  J.  T.  Rudden, 

Ernest  C.  Howard,  Chairman. 

MARY  J.  ARMS  FUND 
REPORT  OF  COMMISSIONERS 

Amount  of  original  fund,  according  to  inventory 

January  14,  1920,  $  20,187 .05 

Amount  of  fund  December  31, 1927,  20,609 . 06 


Increase,  $  422.01 

Income  to  date,  $  9, 130 . 63 

Less  expenses,  11 . 10 


Paid  Rockingham  Hospital  Trustees,  9,119.53 
A.  H.  Chandler, 
T.  E.  O'Brien, 

E.  C.  Bolles,  Commissioners. 


ANNUAL  VILLAGE  MEETING 


The  legal  voters  of  the  Bellows  Falls  Village  Corporation  are  hereby 
notified  and  warned  to  meet  in  the  Armory  in  Bellows  Falls,  Vermont, 
Monday,  the  twenty-third  day  of  January,  A.  t>,  1928,  at  ten  o'clock  A. 
M. ,  to  take  action  on  the  following  articles,  to  wit : 

ARTICLE  I.   To  elect  officers  for  the  ensuing  year,  as  required  by 

law. 

ART.  II.  To  hear  the  report  of  the  officers  for  the  past  year  and  to 
take  action  thereon. 

ART.  III.  To  see  if  the  Corporation  will  vote  to  sprinkle  and  oil  its 
streets  and  provide  means  therefor. 

ART.  IV.  To  see  what  action  the  Corporation  will  take  in  relation  to 
furnishing  water  for  sprinkling  its  streets,  and  provide  means  therefor. 

ART.  VI.  To  see  if  the  Corporation  will  vote  to  expend  $1,000.00  or 
more  during  the  year  1928  in  permanent  improvements  on  its  streets, 
and  to  apply  to  the  State  highway  commissioner  for  the  services  of  a 
competent  road  engineer  or  road  expert,  for  the  purpose  of  consultation 
and  advice  and  the  making  of  plans  for  the  improvement  of  streets  and 
the  supervision  of  the  work.  The  expense  of  such  an  engineer  to  be  paid 
for  by  the  State  under  provision  No.  4596,  General  Laws,  1917. 

ART.  VI.  To  see  if  the  Corporation  will  vote  to  provide  means  for 
maintaining  the  public  park  for  the  ensuing  year,  if  so,  how  much? 

ART.  VII.  To  see  if  the  Corporation  will  vote  to  take  advantage  of 
the  provisions  of  Chapter  174  of  the  General  Laws  of  Vermont,  as 
amended  by  the  acts  of  the  Legislature  of  1921,  and  authorize  the  village 
Trustees  to  unite  with  the  Selectmen  of  the  town  in  employing  a  municipal 
manager,  the  .expense  to  be  divided  on  an  equitable  basis  as  may  be 
agreed  between |he  Trustees  and  the  Selectmen. 

ART.  VIIIT  To  see  if  the  Corporation  will  appropriate  a  sum  of 
money  for  the  payment  of  open  air  concerts  for  the  season  of  1928;  if  so, 
how  much? 

ART.  IX.  To  see  if  the  Corporation  will  vote  to  raise  a  tax  of  4  cents 
on  the  dollar  of  the  grand  list  for  the  purpose  of  repairing  the  fire  alarm 

system. 

ART.  X.  To  see  if  the  Corporation  Will  vote  to  raise  a  tax  of  3  cents 
on  the  dollar  of  the  grand  list  for  the  purpose  of  plowing  its  streets  and 
removing  snow. 

ART.  XI.  To  see  what  action  the  Corporation  will  take  in  relation  to 
the  collection  of  taxes. 

ART.  XII.  To  see  if  the  Corporation  will  vote  to  raise  money  to 
defray  its  ordinary  expenses.  |L 

ART.  XII.   To  see  if  the  Corporation  wfippte  to  authorize  its 
Trustees  and  Treasurer  to  borrow  money  toawet  necessary  expendi- 
f  tures  prior  to  the  collection  of  its  taxes. 

ART.  XIV.  $ o  transact  any  other  businfl^P^per  to  be  brought  be- 
I  fore  said  meeting. 

Per  Order  of  the  Trustees, 

E.  C.  GOULD,  President     M.  C.  McAULIFFE 

E.W.ROBINSON  H.  A.  HATCH 

C.  F.  WRIGHT  ELLSWORTH  J.  PIPER,  Clerk. 


January  13, 1928. 


